HARINGEY COMMUNITY & POLICE CONSULTATIVE GROUP
461A WEST GREEN ROAD, LONDON N15 3PW TEL: 020 8889 0591 FAX: 020 8881 7223
________________________________________________________________________
DECISIONS AND ACTIONS TAKEN BY HARINGEY COMMUNITY AND POLICE CONSULTATIVE GROUP EXECUTIVE COMMITTEE MEMBERS ON WEDNESDAY 

23 FEBRUARY 2005
1. The Executive shall produce an article about the purpose of the Group for the Spring edition of the Haringey Beat.   
2. Mr Moses Lutalo was appointed on 9th February 2005, as the Group’s temporary part-time Administrative Assistant.  This is subject to suitable references.  Mr Lutalo shall be employed for the period of 6 months working 20 hours per week between Monday and Friday. 

3. The Group’s Administrator will be on annual leave as from 28th February till 14 March 2005.  During her absence the Executive shall manage the office and supervise the new member of staff. 
4. The Metropolitan Police Authority has approved a funding grant of £66,262.00 for the Group, for financial year 2005-06, subject to the submission of a compulsory requirement. 

The Executive has responded to the request of the  Metropolitan Police Authority.
5.
The Executive has produced 1000 A5 copies of the Group’s Constitution that contains the Standing Orders.
6. As part of the Group’s reform programme the Executive shall  be 
encouraging its members to become more proactive in the objectives of the Group.  The Executive will also seek appoint some of its members as Lead Liaison Members to represent the Group on bodies assisting with the crime reduction partnership and community policing.  
7. The Group’s office was notified by Haringey Council that the refreshments costs have increased drastically as a result of them having to hire outside catering service.   The Executive shall continue to provide light refreshments at its public meetings at an economical cost by hiring the use of the Council’s vending machine for tea and coffee, and purchasing its own biscuits.  
8.  In conjunction with the Group’s Trustees the Executive has reviewed the final draft of the renewal lease and has made a number of adjustments, which have forwarded to the Landlord Solicitors for their consideration.    
9. The Group’s Youth Project Steering Group has appointed a consultant, Seema Chandwani who is currently looking at undertaking a number of activities with the project’s young people.  
An Evaluator has been appointed to evaluate the project.
The Executive has authorised Samuel Wynter, Chair of the Youth Project Steering Group, to raise funds not exceeding £1800 at anyone time, from the project’s bank account for general expenditures.  
10. The Executive received a hopeful reply from The Metropolitan Police Authority regarding the Group’s request for Mecall Communication Centres to be named after community representatives who has devoted many years to improving community relations between the police and the local community.  
11.  The Executive shall support Haringey Independent Custody Visiting Panel in supporting an ex-member of the Panel for an Award for his/her dedicated years of service. 
12.  Gerald Westby, Commissioner of Belize Police Force visited the Group’s office on 14th February 2005.  Commissioner Westby was particularly keen to talk about community policing and the effectiveness of the Group’s communication strategy between the borough police, the voluntary partners and the police authority.  He was extremely impressed with the processes and work of the Group.
13.  Twelve other items of correspondence was dealt with appropriately by the Executive. 
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