Haringey Community &Police Consultative Group

Business Plan 2008 -09

KEY OBJECTIVES FOR 2008/09

ACTIONS AND ACTIVITIES

OUTCOME

1. Youth & Police Relations —
Haringey Young People
Empowerment ‘HYPE’

1. Restore community spirit amongst
young people through exploratory
workshops and discussions to gain an
understanding of the effects young girls
have on young men and visa versa in
terms attitude and crime.

2. Educate Young People about their
rights by running workshops and
discussion groups with police officers
and other partners.

3. To engage with young people of
secondary age and above to establish
the ‘war turf’ conflict between wards; and
to empower young people through
education to have pride in themselves
and the area they live in.

4. To produce communication literature
and presentation material such as flyers,
DVDs and letters for school governors.

5. To give presentations in schools about
policing matters that relates to young
people and their wellbeing.

1. Build and strengthen relations between, peers, by facilitating
workshop/discussion groups on the history of Haringey and
exploring the boarder lines. And to
raise the community perception of young people though producing
a DVD that highlights the positive roles that young people can play
in the community

2. Raise awareness and improve relations by creating a My-Space
website for HYPE and producing unique promotional card.

3. To encourage young to take civic pride in the borough practically
the ward in which they live, creating presentations to be delivered in
each secondary school in Haringey about the different conflicts
amongst young people. And to hold a five a side football
tournament where each team must consist of players from each
division in Haringey as means of interrogation.

4. To form a working relationship with school Governors, Youth
Council and other educational bodies in relations to building trust
with young people through writing to school Governors
/Headteachers to gain access to schools in order to get
representation from each onto the membership of HYPE.

6. To educate and highlight the risks of young people being
involved or affected by crime and capacity build amongst young
people within the borough, by running a series of workshops and
producing leaflets and other educational material. As well as
hosting a number of relations building activity events for young
people, the police, parents and statutory partners.

1. Young people to gain an
understanding of the effects young girls
have on young men and visa versa in
terms attitude and crime.

2. To Educate Young People about their
rights

3. To engage with young people of
secondary age and above to establish
the ‘war turf’ conflict between wards and
to empower young people

4. To produce communication literature

5. To give presentations in schools

6. To raise awareness of HYPE and
encourage wider participation




6. To raise awareness of HYPE and
encourage wider participation though
schools and community activities.

2. Safer Neighbourhoods & CPCG
Ward Chairs & Partnership Forum

2.1 Develop a stronger local network
through the Ward Panel Chairs and
Partnership Forum to improve leadership

2.2 Improve communication between
the CPCG ward panel members, the
Safer Neighbourhood Teams and Safer
Communities

2.3 Create a structural arrangement that
allow the CPCG ward panel members to
give consideration to the overall
objectives of the Ward Panel Forum

2.4 Provide training opportunities for
CPCG Ward Panel Members and the
safer neighbourhood teams to enable
them to deliver their duties in a
professional and informed way

2.1 To hold open public meetings whereby one half is dedicated
solely for ward panel chairs, partners to exchange ideas and
policing priorities issues and the other to report back to the public.
As well as to create a members area site on the CPCG website for
the 19 wards chairs in Haringey.

2.2. To have regular meetings between participating groups to
share information on new developments, upcoming initiatives and
schemes; to ensure that the relevant information and the impact it
will have in respective areas of work are communicated to all
parties.

2.3 To set up a ward panel chairs Management Board that takes
the lead in decision making, directing the policy and general
management affairs of the ward panel chairs and partnership
forum.

2.4 To organise presentation on specific topics identified by the
ward panel chairs & partnership forum and feature training
opportunities including chairing meetings, minute taking, internet
use etc., on the ‘members area’ site via the CPCG website

3.1 The wider membership of the CPCG and ward panels Chairs &
partnership forum shall develop an infrastructure for community
engagement that supports counter terrorism and helps harness
community intelligence

3.2 The CPCG consultative mechanisms such ward panel chairs
and partnership forum ‘Management Board’ and the Young
People and Police Relations Project shall be machinery for
obtaining information, crime preventative measurers and
highlighting awareness for the CDRP.

3.3 CPCG Board of Directors and staff members to attend the

2.1 To build a cohesive network between
partners and the community

2.2 To insure the flow of information and
that all respective partners are full
informed

2.3 To hold a minimum of 3 meetings per
year

2.4 To ensure training is readily available
to full membership of the ward panel
chairs & partnership forum

3.1 Improved community engagement
and build confidence in the ability of the
Group to deliver quality service




3. Crime and Disorder Reduction
Partnership

3.1 work collaboratively with the
borough’s CDRO to reduce crime,
support safer neighbourhood and
improve community engagement

3.2 Make Recommendations on
awareness and prevention programmes

3.3 To appoint a CPCG delegate on the
Boards of the CDRP.

community safety and CDRP meetings such as the Anti Social
Behaivour Board

3.2 Improved quality of partnership
engagement

3.3 To contribute to discussions and
decision making and to be fully informed
about live CDRP issues.




