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	MPA REVIEW OF COMMUNITY AND POLICE CONSULTATIVE GROUPS 
On 11 November 2002, the MPA issued copies of a draft model constitution and supporting documents to Community and Police Consultative Groups so that they could propose amendments to reflect the local circumstance and operation of each Group. Over ninety per cent of the Groups responded to the exercise. 
The level of response to the model constitution was extremely high and it was evident from the detailed comments and revisions proposed that groups give a great deal of thought to the exercise. MPA Officer's have begun a detailed analysis of all the responses and it is already evident that the final document will be greatly improved as a result of responses received.

The review emerged from the MPA's Internal Audit report into the financial management of CPCGs and the legal advice received on the relationship between the MPA and CPCGs, this prompted the Authority to take steps to see that Groups, their expenditure, performance and ability to consult and engage with local communities is effective to enable the MPA to achieve its statutory responsibility to 'seek the views of the public' on policing matters.

Nicholas Long, lead Member for CPCGs and Julia Smith, Head of the Consultation Unit attend several meetings with groups which had invited the MPA to discuss the model constitution. During these meetings some misconceptions were addressed. It was recognised that Groups value their historic independence, but also understood the need for accountability to the MPA in
respect of public funding. 

The MPA reported that many groups perceived the reform
process as a direct challenge to the independence of CPCGs;
based on the belief that CPCGs were created in response to
Section 106 of the Police Act 1996, therefore, as statutory
bodies, were not subject to direction of the MPA.

Although S106 is still in force, it was amended by the Greater London Act 1999 to put the duty for Consultation with the public on the MPA, rather than the Commissioner. 

Home Office guidance, confirms that CPCGs are not statutory

bodies, and that it is up to each police authority to decide on the
way in which it chooses to meet its statutory duty to 'obtain the
views of people' about policing in the area. Although the MPA
has made the decision that CPCGs will be the prime means there 
is no duty to do so by law. 

In a recent report into the consultation arrangements in Greenwich, it was said that the position of consultative groups 
has changed a great deal since they were first established. The reform arrangements that are underway will therefore need to ensure that the Authority can achieve its medium to long term aim for community engagement and consultation to meet its statutory responsibilities in this important area. 

Review of the timescale for adopting the constitution
The MPA will record and analyse the detailed comments and amendments proposed by the CPCGs. Officers have already begun work in this area, but it will take some time to complete.

Given the scale of the task of processing so many lengthy
responses the MPA's timetable had to be amended. The original
intention was for presentation at the Consultation Committee on
27 February. This was not impractical and it was proposed that
the draft go to the Consultation Committee meeting on Thursday,
24 April. Subject to approval, the master draft will then be
adapted to produce individual constitutions for each CPCG
(reflecting, wherever possible, requested local variations). This
document will be sent out in early May for a further period of
consultation and ratification, to be concluded by 30 June 2003.

Schedule for approving the funding for Community and Police Consultative Groups 
Groups are in the process of submitting their bid applications for 2003-04. MPA Officer will carry out an initial assessment of these and will be able to agree on the level of funding that will be allocated on 12 March 2003.

The Consultation Committee has been delegated by the Authority
to approve the funding for the Groups. However, as there is not
another meeting of this Committee until 24 April 2004, it was
proposed that the decision for the Funding be referred to a
meeting of the Coordination and Policing Committee or to the full
Authority meeting of 27 March 2003 on the bases of urgency.

Use of CPCG funding to support Racial Incidents Panels
In its July report, the MPA Internal Audit identified the practice of a few CPCGs of consistently using part of their funding to support work that is not consultation. Five CPCGs have been contributing to the funding of their local Racial incident Panel/Racial Incident Group. These groups have been told that the MPA will not be able to continue to fund this aspect of their work. The decision has presented difficulties to all the groups concerned.

MPA Officers have had discussions with the Government Office for London which have confirmed that the funding for this area of work should be via the local Crime and Disorder Partnerships, which are well resourced to support this work. However, it is apparent that the long history of the involvement of the CPCGs in this area and the additional funding that they have provided will present difficulties should the area of work not receive funding from other sources.

It was suggested that should this arise, the Authority should
continue to provide funding short term technical support,
probably to the end of the first quarter, whilst the groups look
into securing alternative sources of funding. This could be
accommodated in the available budget.

Review of the employment status of administrators for independently administered groups
The Authority was advised by Counsel, that as part of the
responsibility of assuming the responsibility for CPCGs, to
undertake a fundamental review of the employment status of
those staff who are Administrators for groups that are
independent of the local council or other agency. The terms of
conditions and contracts of Administrators vary considerably. 
This situation has caused considerable difficulties and is extremely
time consuming to resolve. MPA Officers are looking into this
with a view to regularising the arrangements for all Administrators and staff of independently administered groups. A parallel process will also apply to independently administered ICV Panels.

A detailed report of the outcomes of the review will be presented
to the Human Resources Committee and subsequently to the
Consultation Committee at its meeting on April 24.

The MPA Reports that much of the work they do to reform local Community and Police Consultative groups are aimed at making the local consultation process more inclusive and transparent. As such, groups and communities that have disengaged, or felt they have been excluded from local policing will be given the opportunity to become more actively involved.

In addition, the MPA, in its Race Equality Scheme has published a range of actions that it will take to help and support local CPCGs promote race equality, eliminate unlawful race discrimination and foster good relations in this work with local communities. CPCGs are in receipt of the MPA's equal opportunities policy and are therefore required to undertake all this work in ways that engage with and reflect the needs of the diverse communities that they serve.

Financial Implications
The financial implications for engaging an additional resource to undertake the analysis of the responses and amendments to the constitution will be found within the MPA staffing budget. It was said that other costs will be met within the current CPCG and ICVP budget. 


	DECISIONS AND ACTIONS TAKEN BY THE CONSULTATIVE GROUP EXECUTIVE COMMITTEE MEMBERS 
ON 
WEDNESDAY - 12 FEBRUARY 2003 
" The Group's Employment Sub-Committee continues to deal with staffing matters one of which is an employment tribunal application. 

" The Group will explore the opportunity of securing funds for an Outreach Worker, from Central Government, which is available to voluntary groups for capacity building.

" The Office defective furniture's in the general office, that are hazardous and no longer meets the health and safety standard shall be replaced. 

" The Executive will undertake a detailed analysis of the Community Constable of the Year Award Scheme to determine its effectiveness and the way forward.

" A farewell letter will be sent to Chief Superintendent James thanking him for all his hard work and wishing him every success for the future.

" The Group is in the process of producing an Annual Consultation Timetable, which will incorporate the requirements of the Metropolitan Police Authority, the Greater London Authority and the Metropolitan Police Service. On Completion it will be made available to all partners including the Haringey Council.

" The Group's Membership Sub Committee shall convene to consider applications for Membership.

" The Group shall acknowledge receipt of a letter, which makes complaints against the police. The document will copied to the Borough Commander for comments. 

" There is ongoing discussion between the Group and its Landlord Hornsey Housing Trust on the upgrade of the Security Alarm system.

" The Group shall make a request to the Metropolitan Police Authority for a copy of the Lindo Inquiry Report to enable it to make logic of their delivery of Lindo Action Plan and to progress our undertaking. 

" As part of its promotional work the Group shall place an advert in the Haringey Recreation Services Map of Parks and Leisure Facilities which will be dispatched to leisure centres, community groups, one stop shops and community orgainsations.

" The Chair shall write to two Executive Members of the Committee that has missed 3 consecutive Committee meetings, to ascertain whether they wish to remain on the Committee.

" A Special meeting will be organised in June 2003 to show the Roger Sylvester 'Injustice Film'. 

" Staff and Officers will continue to represent the Group at meetings and conferences.
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LICENSED MINICABS ARE SAFER 
It is now illegal to run a minicab business in London without a licence. To get a licence operators have to undergo strict checks on all their procedures and must provide full personal records of all drivers and documents for all vehicles. They are then subject to at least two 'checking' visits a year. So far Transport for London has issued licences to more than 2,000 minicab operators.

From April this year, individual minicab drivers will also be licensed. To gain a three-year license hey will be required to show proof of name, driving license, national insurance number and photograph, and will have to display an ID badge whilst working. Like London's taxi drivers they will be subject to a thorough check on criminal records. 

Safe Travel Tips…
The Metropolitan Police and the City of London Police offer this advice to women using taxis or minicabs at night:

" Always get a black cab or pre-book a cab through a licensed minicab operator
" Carry the telephone number of a minicab company you've used before and trust
" Check that the minicab you ordered is the one you get into.
" Check that the driver has been given your name and destination by his operator
" Always sit in the back and carry a mobile phone
" If you have a problem with the driver of a black cab, make a note of the number on the white plate inside the cab, and report it to police or the Public Carriage Office.
" If you have a problem with a minicab driver remember the car's make and number and report it to police.

Find out if your local operator is licensed by checking the Transport for London website www.tfl.gov.uk/pco or phone the Tfl Travel Information Line on 0207 222 1234 
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Torn' police chief quits

to join gun crime battle 

POLICE commander Stephen James left Haringey after five years in the top job.

Chief Superintendent James cleared his desk at the end of February and headed to Scotland Yard where he will spearhead a new gun crime unit for London.

He took the decision to go now to "leave on a high" - and described his time in Haringey as "the highlight of my career".
Mr James said: "I am very sad to be leaving Haringey - immensely torn to be going 
"I have worked with some excellent people in Haringey, both in the police and the community.

"I do think that during my time here we have made a difference with regard to how policing is perceived.
"Haringey is known as a borough where effective policing is carried out. It is also a place where your police officers want to come.
"When you join the force, Haringey is one of the places to be."
He said that one regret on leaving was that the family of Roger Sylvester still didn't know exactly why their son died after being detained by eight Tottenham police officers.
James added: "It is also of regret that there are so many young people in Haringey involved in crime."
The Haringey police cadets, the youth boxing club and the police course at the College of North East London were set up under the leadership of Mr James, as was the Haringey Peace Alliance.

Mr James"I would like to thank everybody who has advised, supported and encouraged me over the years.
"It has been a honour to have worked as the borough commander in Haringey." Source Journal 
 
	Flying Squad 
At the last public meeting of the Group a presentation was given by the Flying Squad. 
The Aims of the Flying Squad is to reduce robbery offences against commercial premises, maintain high detection rates when robberies occur and create a safer environment for business to operate
These Aims are achieved through promoting strategic partnership with retail and business community, encouraging good practice in crime reduction, Sharing information with retail groups and responding to trends in robbery attacks against commercial premises 
Their Terms of Reference are:
Robbery whether armed or not to the prejudice of: Cash in Transit, Banks, Building Societies, Post Offices, Betting Shops and Jewellers
Robbery against all other commercial premises where a firearm is produced or intimated
Some robberies outside this category by agreement

Tiger Kidnaps


Common Car Sense 
Vehicle crime accounts for more than a quarter of all crime in Haringey. Most vehicle crime is preventable by taking some simple steps before you begin your journey. Here are some simple tips about crime prevention and buying cars.
Always
· Close the windows and sunroof, lock the doors and activate any security devices when leaving your car unattended.
· Park with care, particularly at night or if you are leaving the vehicle for a long time. If possible, park in a busy, well-lit are.
Never
· Leave cash, credit cards, chequebook, mobile phones, vehicle documents or other valuables in the car. (If you have no choice but to do so, make sure they are hidden well out of sight before you begin your journey - thieves may be watching you park)
· Keys - keep them safe. Never leave them in the car, even for a second - treat them as you would your cash and credit cards. Make sure they are kept in a secure place at home and at work 
· - burglars have been known to break into houses and offices to steal car keys.
Buying a car
Buying a used car - Be prepared! 
Always
· Ask to see proof of the seller's identity and address - an official letter or driving licence, for example
· Make sure the car's VIN (Vehicle Identification Number) matches that on the registration document - see the section below "VIN - Know where it is" to help you find it
.Never
· Let the seller bring the car to you, as you may need to confirm their address details
· Buy a car without the registration document (V5) - make sure it has a DVLA watermark and has not been altered in any way.
· View a car before you've read "The Buyers Guide" - we suggest you take a copy with you as a reminder to ask the right questions.
Check it out
If in doubt, ask the AA, RAC or another reputable organisation to inspect the car before agreeing to buy. You can check the car's history and second-hand status - see the section 'Take their advice' for further information.
The VIN - know where it is
The Vehicle Identification Number (VIN), formerly known as the chassis number, is a unique 17-character number issued to every vehicle by the manufacturer.
Look for the VIN:
· Stamped on the body chassis or frame.
· On a manufacturer's VIN plate under the bonnet or fixed to the post between the front and rear doors.
· On an additional plate fixed securely to the top corner of the dashboard where it can easily be seen through the windscreen - this is called a visible VIN. When buying a car always check that the VIN has not been tampered with and that it matches that on the registration document (V5).
Buying a new car
We advise you to consider the following security features:
· Electronic engine immobilisation
· Locking wheel nuts
· Secure in-car entertainment
· Lockable fuel caps
· Central locking
· Security etching
· Deadlocks
· Alarms
You should ensure your car has as many of these features as possible.
· Speak to your insurer about security - some systems may reduce your premium.
· Think about fitting a vehicle tracking system if you are buying a particularly expensive car or one that might be attractive to thieves
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