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	A turning point in child protection 
The Victoria Climbie Inquiry began in April 2001. On 28 January 2003 Lord Laming released his findings, with 180 separate recommendations. 
The selection below relates specifically to the Police Service:
Save in exceptional circumstances, no child is to be taken into police protection until he or she has been seen and an assessment of his/her circumstances has been undertaken.
Chief Constables must ensure that crimes involving a child victim are dealt with promptly and efficiently, and to the same standard as equivalent crimes against adults.
Whenever a joint investigation by police and social services is required into possible injury or harm to a child, a manager from each agency should always be involved at the referral stage and in any further strategy discussion.
In cases of serious crime against children, supervisory officers must, from the beginning, take an active role in ensuring that a proper investigation is carried out.
The Association of Chief Police Officers must produce and implement the 
standards-based service, as recommended by Her Majesty's Inspectorate of Constabulary in the 1999 thematic inspection report, Child Protection
Police forces must review their systems for taking children into police protection and ensure they comply with the Children's Act 1989 and Home Office guidelines. In particular, they must ensure an independent officer of at least inspector rank acts as the designated officer in all cases. 
Chief constables must ensure that the investigation of crime against children is as important as the investigation of any other form of serious crime. Any suggestion that child protection policing is of a lower status than other forms of policing must be eradicated.
The guidelines set out that Working Together must be strictly adhered to: Whenever social services receive a referral which may constitute a criminal offence against a child, they must inform the police at the earliest opportunity.
The Working Together arrangements must be amended to ensure the police carry out, completely and exclusively, any criminal investigation elements in a case of suspected injury or harm to a child, including the evidential interview with a child victim. This will remove any confusion about which agency takes the 'lead' or is responsible for certain actions.
Training for child protection officers must equip them with the confidence to question the views of professionals in other agencies, including doctors, no matter how eminent those professionals appear to be.
The Home Office, through HM Inspectorate of Constabulary, must take a more active role in maintaining high standards of child protection investigation by means of its regular Basic Commands Unit and force inspections. In addition, a follow-up to the Child Protection thematic inspection of 1999 should be conducted. 
The Home Office, through Centrex and the Association of Chief Police Officers, must devise and implement a national training curriculum for child protection officers as recommended in 1999 by Her Majesty's Inspectorate of Constabulary in its thematic inspection report, Child Protection
Chief constables must ensure that officers working on child protection teams are sufficiently well trained in criminal investigation and that there is always a substantial core of fully trained detective officers on each team to deal with the most serious inquiries.
The Police Information Technology Organisation should evaluate the child protection IT systems currently available and make recommendations to chief constables, who must ensure their police force has in use an effective child protection database and IT management system.
Chief constables must ensure that child protection teams are fully integrated into 
the structure of their forces and not disadvantaged in terms of accommodation equipment or resources.
The Home Office must ensure that child protection policing is included in the list of ministerial priorities for the police. 
Chief constables and police authorities must give child protection investigations a high priority in their policing plans, thereby ensuring a consistently high standard of service by well-resourced, well-managed and well-motivated teams.
The Home Office, through Centrex, must add specific training related to child protection policing to the syllabus for the strategic command course. This will ensure that all future chief officers in the Police Service have adequate knowledge and understanding of the roles of child protection teams.
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Taser WeaponGoes On Trial
Operational use of the hand-held electrical weapon the Taser began on 21 April 2003. The MPS is one of five forces taking part in the pilot to assess the device. The Taser is a single shot weapon designed to incapacitate a person through the use of an electrical current. It is laser-sighted and uses cartridges attached to the end of the barrel. The cartridges project a pair of barbs which attach to skin or clothing and deliver an electrical charge. Decisions to deploy the Taser over the next year will be made by an Firearm Arms supervisor in conjunction with an Firearm Arms tactical advisor. 
Taser operates in the following way:
A cartridge is attached to the front end of the weapon, which contains two barbs (the electrodes) each of which is attached to a coiled length of wire. The barbs are fired and attach themselves to the skin or clothing of the individual. Once attached, a current can then be passed along the wires. The weapon can also be used in a 'drive stun' manner. This is where there is either a used cartridge or no cartridge on the front of the weapon and the front of the weapon is placed on the subject. Once a circuit has been established the device will send a metered and pulsed current into the individual. This results in involuntary muscle spasms and severe loss of motor control. Following extensive research Advanced Taser was identified as the most suitable weapon. This weapon has an optimum operational range of 15ft (4.6m) with a maximum range of 21ft (6.4m). 
As Taser is an electrical device there is clearly varying degrees of apprehension from a number of quarters ranging from the government through to civil liberty groups. To ensure that a structured and transparent approach, the introduction of the Taser has been guided by Association Chief Police Officer through the Conflict Management Portfolio under the chairmanship of Paul Acres, the Chief Constable of Hertfordshire.
In addition to the MPS there are four other forces participating in the proposed trial - North Wales, Lincolnshire, Northamptonshire and Thames Valley. Officers from these forces have drawn up policy and operational guidelines together with the creation of a comprehensive training package. Additional documentation was also drafted by this group and included information packs to medical practitioners, subject notification forms and evaluation feedback forms.
The trial is for a period of 12 months as from 21st April 2003 and will be the subject of independent evaluation by Price Waterhouse Cooper. Assistant Commissioner Veness of the MPS recommended the introduction of Taser, as part of the ACPO trial, to Management Board.
Area of Operational Use 
Where a person is armed with a firearm, or is otherwise so dangerous as to put life to imminent danger, conventional firearms will be deployed. The Taser should be available for issue and deployment at incidents as an additional tactical option in support of conventional firearms.
The Taser is primarily for use in situations of serious violence or the threat of such violence.
ARMS HANDED IN
HUNDREDS of firearms and ammunition rounds have been surrendered to the Met through the nationwide firearms amnesty. So far during the four-week amnesty 1,300 firearms and 27,000 rounds have been handed in around London. The response in key boroughs including Brent, Hackney, Haringey, Lambeth and Southwark has been poorer than hoped for. Officers have been targeting key figures in the community, as well as family members and friends who know someone who has a weapon to encourage then to surrender it.
STOP AND SEARCH IS 
TAKING A NEW FORM
Two important changes that will help better monitor its stop and search activity began on 1st April.
New, self-carbonating forms, with the capacity to record much more detail than previously, are being issued to comply with new guidelines under Code A of the 1984 Police and Criminal Evidence Act. The forms will also be used in Hackney, the implementation site for recording all encounters. 
In addition, a new centralised database collating information on stops and searches from all 32 boroughs will be up and running from the same date. The database should prove an invaluable tool in forming a picture of whether stop and search powers are being used fairly and responsibly, and without discrimination. 
The changes are timed to coincide with the implementation of '16+1' ethnicity reporting, which allows people to describe their own ethnicity using flash cards issued to all boroughs several months ago.
Searches
Recommendation 61 (Rec. 61) sets out that all police services will not only record all searches, but also every stop they make.
In November 2002, the Home Office decided the best way to implement this system was for seven different policing areas to begin recording all stops to closely evaluate the most effective recording system before rolling out Rec. 61 in its entirety.
  


	'Update' ON the MPA's Model Constitution for Consultative Groups 
The responses to the MPA's proposed model constitution for Consultative Groups varied in length, ranging from a few pages of general comments to full-scale amendment of almost every individual clause within the draft constitution. The majority of the responses demonstrated that Consultative Groups had carefully and comprehensively analysed the proposed constitution, and had made substantive comments and suggestions in respect of the proposals. 
The MPA having reviewed the nature of the responses, it was evident that the task of analysing the responses and presenting the comments in an effective form would be a time-intensive task. A secondee from the MPS's solicitors was retained to analyse the responses and collate them in tabular form. The secondee was also introduced to redraft the model constitution in the light of the comments, where it was practicable and appropriate to do so.
The task of reviewing and collating the responses took three weeks. A 146-page table, detailing the comments received and amendments suggested by each respondent in relation to every clause and sub-clause of the draft constitution has now been compiled.
This table has been reviewed by Julia Smith, Consultation Manager and Nicholas Long, MPA, lead Member for Consultative Groups, in order to determine which of the suggested amendments would be feasible and appropriate to incorporate into the model constitution.
Following this review, considerable re-drafting has been undertaken in order to accommodate the respondents' suggestions.
As a result of the review, collation and re-drafting tasks an area of legal ambiguity has been identified which may have an impact upon the relationship between the MPA and the CPCGs. Further comprehensive legal advice is urgently being sought in order to clarify the matter.
The decision to obtain legal advice is designed to resolve and identify the exact implications of the legal uncertainty detected in recent weeks. Progress on the re-drafting of the model constitution will continue as far as possible whilst recognising that it cannot be completed until the outcome of legal advice is available and has been considered by the Authority.
Due to the need to obtain legal advice, the timetable for adoption of the model constitution is being revised


	 

'DECISIONS AND ACTIONS TAKEN BY HARINGEY COMMUNITY AND POLICE CONSULTATIVE GROUP EXECUTIVE COMMITTEE MEMBERS ON WEDNESDAY 
16 APRIL 2003
- The Group's Employment Sub-Committee continues to deal with an employment tribunal matter. 
- Reed Smith Warner Cranston Solicitors shall be instructed to represent the Group at an employment tribunal hearing. 
-The Group's Administrator/Manager Contract of Employment was reviewed and adjusted in accordance to current legislation. 
-The vacant position of temporary part-time Administrative Assistant has been offered to Mrs. Sherry Anandie, for the period of six months. Mrs Anandie commenced employment with the Group on 7th April 2003. 
-The Group shall write to the Metropolitan Police Authority to ascertain whether the Authority can provide specialist advice to members of staff on specific personnel matters.
-The Honorary Officers endeavours to secure funding to appoint a Capacity Building Outreach Worker. 
-The Executive Committee shall research the costs for establishing IT support and computer maintenance for the office. 
-The Membership Sub-Committee shall convene to consider applications for Membership.
-Ten items of correspondence was dealt with appropriately. 
-There are ongoing discussions between the Group and Hornsey Housing Trust (Landlord's) on the upgrade of the Intruder Alarm.
- Hornsey Housing Trust shall be informed that it is the intention of the Group to renew the Lease Agreement, in July 2004, subject to mutual agreement. 
-The Group shall acquire evaluations from builders for the refurbishment of the office.
-The Group shall write to Haringey Council's Community Safety Executive Board and the Borough Police about the publics' perception of the Police Kiosks located in Tottenham and Wood Green, as there appears to be considerable confusion as to why they were introduced. 
-The Executives is in the midst of organising the showing of the Injustice Film (Roger Sylvester) to be screened mid June 2003. 
-Staff and Officers continue to represent the Group at meetings and conferences. 

	HOLIDAYS FOR YOUNG VICTIMS OF CRIME 
NOMINATIONS for the child victims of crime to go on summer holidays are being sought from all police forces by Child Victims of Crime, the charity of the British Police Rugby Section.
Child Victims of Crime is offering 100 places to child victims at four UK activity centres during this year's school summer holidays. The centres, in Devon, Norfolk, Shropshire and Scotland offer a range of activities for 6 to 15-year-olds.
For information letters and nomination forms contact David Ainge on 01785 227325 or david.ainge@uksubnet.co.uk.
For more general information about the charity visit 
www.childvictimsofcrime.org. The charity is also looking for police officers to attend the centre during the relevant periods as group leaders.
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