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Safer Communities Executive Board
Subject: Haringey Community & Police Consultative Group Young People & Police Relations Project
Report Author: Enid Ledgister (Director) in collaboration with the Chair & Vic Chair

                           of the Young People and Police Relations Partnership Steering

                           Group 

1. Purpose

The purpose of this report is to inform members of the Safer Communities 

Executive Board of the progress being made on the developmental work of the Haringey C&PCG Young People & Police Relations Project; following the Young People’s Safer Solutions Conference  on the 3rd February 2006. 
2. Background 
2.1 Since November 2004 the Haringey Community & Police Consultative Group 
(the Group) has been working with a core group of 40 young people from across the borough of Haringey. These young people age ranged between 10 – 21 years and mainly derive from the highest crime rate wards within the borough. Many of them fell into various categories of social exclusion including those known to the Youth Offending Team, looked after care and various inclusion/behaviour programmes within the borough.  

2.2 The first mission of the Group was to gage the young people’s feelings on the crime    within the borough and what solutions they felt could be implemented. The young people stated that they felt the type of crime and the levels of youth, gun and knife crime in the borough were reaching an undesirable limit. Most feared becoming victims of crime and all did not feel confident or satisfied with the services of the police.

2.3 It is the belief of the Group that one of the factors that needed to be addressed in tackling youth crime is to build better cohesion between different communities, stakeholders, the police and young people. The young people said that it is their desire to be able to ‘get along with less hassle from the police’, and that officers should be invited to attend young people’s meetings and events.
2.4 Throughout the activities being assessed there was a perception of changes in attitude and motivation at events.  The Young People’s & Police Relations project was able to achieve its goal in changing some negative attitudes towards the police by the young people, into positive beliefs.  Many no longer viewed the police as a “suit” of authority but came to recognise the real person behind the uniform.
2.5 On the 3rd February 2006,  the Group and Haringey Children’s Service jointly 
organised a Safer Solutions Conference to learn about young people’s views on tackling issues of safety. The objectives of the day were to find solutions to ten priority issues that had been brought to our attention at previous events held by the Group for young people.  These were:

· anti-social behaviour,

· victims of crime

· bullying

· relations with the police

·  harassment racial and religious
· harassment disability

· violence in the home

· violent crime 

· gun crime 

· drugs and alcohol

The Solutions that emerged from the above themes have informed the Group’s Young People & Police Relations Project plan for 2006-08.  
It is evident that the piloted Young People’s and Police Relations Project have had a positive impact on those involved.  It attracted the active participation of a range of agencies and notably a number of senior police officers.  The project was responsive to young people’s ideas and allowed young people to drive the work through their Steering Group meetings. The Steering Group meetings had a formality in order to make sure that the issues, activities and concerns raised by the young people were actually delivered as opposed to just discussions.  
3. Existing work 
3.1 A key objective of the Young People’s & Police Relations project is to obtain the borough partners cooperation, support and involvement in the developmental work of the project, as well as to ensure that the overall process is managed by young people. To achieve this, the Group have established a two tier Steering Group structure: 

(a)  Young Peoples Steering Group comprises young people representing their community groups, clubs and organisations.  This body shall provide information, solutions and recommendations to the Key Partners Steering Group and to Haringey Youth Parliament/Counsel. 


The first meeting of the young peoples Steering Group shall be held on 30th January 2007.

(b) Key Partners Steering Group comprises adults from the borough’s partnership that have the power to influence the decisions of the young people and make things happen.
The first meeting of the adult partnership steering group was held on the 2nd November 2006.

(c) The Steering Group Meetings are held every quarter.
The Group is in the process of seeking to appoint a part-time Youth    

Project Worker with the ability to lead, manage and develop the youth work. The successful candidate will commence employment in January 2007. 

(d) The Young People and Police Relations Strategy is being developed and the 1st 
draft will be available for consultation as of 8th December 2006.

4. Priorities for action 

    The strategic priorities of the Young People & Police Relations Project are:

a) To consult young people   aged 10 to 21 - that live, work and study in Haringey 
about their attitudes towards, relations with the police,  harassment racial and religious, harassment disability, violence in the home, violent crime , gun crime , drugs and alcohol.  The information gathered shall be shared with young people, education services, the police service, the crime and disorder reduction partnership and community, enabling an in-depth understanding of the underlying reasons.  

b) To create a website - as an educational tool that   informs young people about the

    
facts behind gangs, gun, knife and violent crime; how to work with the community to address gun & knife crime; ways of managing stress/anger and diversity; the law and young peoples rights; and also to create a sub-page on the site ‘talk talk’ that allows young people to anonymously express their views on crime and preventative measurers. 

c) To engage with the wider community - of Haringey’s young people on anti-social     behaviour methods and solutions, police relations, and crime preventative measurers; by creating an information leaflet, holding Ward functions/gathering/ events and young people and police relation building activities.
d) To establish a youth forum   that will enable young people to information exchange and provide solutions to reduce the numbers of juvenile delinquents and young people who are victims of crime.
Projected Outcomes: 
1 raise the capacity  of crime reporting by young people
2 raise the profile of the Young  People & Police Relations project in order to increase participation 
3 Young  People & Police Relations project to secure representation on Haringey’s Youth Parliament/Counsel and visa versa
4 engage with a diverse number of young people across the borough on crime prevention methods  and solutions for tackling problems

e) To engage with young people and parents on key policing issues to shape and   develop services that meet their needs.
Projected Outcomes:
1 to  run  programmed  events for young people and parents
2 to produce a policy document containing ideas, suggestions and recommendations on how to develop services that meet their needs    
3  to involve and secure the support of key stakeholders in underwriting the recommendations of the policy document
4 to establish an educational link between  Youth Offending Team and   positive minded   offenders   as a means of deterrent for   those young people who are vulnerable  to offending
 f) To build links and relations with key stakeholders and young people establishments.
Projected Outcomes:

1 develop a working relationship with children service in order to contribute to the developmental activities of the Haringey’s Children & Young People programme for 2006-09
2  involve local participation in the governance and deliveries of the young people and police relation project   
3 ensure young people and police relations representation on the borough’s HSP young peoples  Thematic Board
5.    Resources

5.1 There is limited resource implications, as most of the work will be contained within                      existing financial resources raised by the Group, which is in the tune of £29k.   However, some costs are implied, for example, for areas such as training and developing alternative reporting mechanisms.
6.     Equalities Impact Assessment
6.1   The Young People’s & Police Relations project shall ensure that the scheme is

representative   of the varied communities throughout duration of the project.   It will ensure inclusiveness by identifying and involving groups of young people based on e.g. colour, race nationality, citizenship, ethnic or national origins, gender, disability, religion,   language, age and sexual orientation
7.   Recommendation

7.1 That Safer Communities Executive Board note the existing work, priorities and actions of the Young People & Police Relations project; and   support the developmental work of the project.
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